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Virtual Power Centre & Power Kiosks

An integrated model for distributed energy management and local power access
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1. Why? - The Economic Opportunity

Energy demand is growing, while reliability, cost efficiency and access to power
remain important constraints for businesses and communities. Distributed resources
such as solar generation, battery storage and backup power can help address these
needs, but managing individual assets separately can limit their efficiency and
commercial value.

The Virtual Power Centre (VPC) and Power Kiosks Model combines centralised digital
coordination with decentralised physical energy infrastructure. The objective is to
optimise energy use, improve operational resilience and create commercially viable
opportunities from distributed energy resources.
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The VPC coordinates energy assets and their performance, while Power Kiosks
provide local points for power access, storage, charging or other energy services,
depending on site requirements.

Together, they offer a scalable approach to connecting energy supply, demand and
infrastructure investment.

2. How It Works - The Engineering Mechanism

Virtual Power Centre (VPC)

The VPC operates as the digital coordination layer. It connects compatible energy
assets - including solar systems, batteries, backup generators and controllable loads
- through metering, communications and energy-management software.

Operational data and demand forecasts inform decisions on when to use, store,
procure or dispatch energy. Where technically and commercially permitted,
aggregated assets may also participate in demand-response or grid-service
programmes.
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Power Kiosks

Power Kiosks are modular, site-based energy hubs. Depending on the deployment,
they may integrate battery storage, power conversion equipment, metering, control
systems and connections to the grid or local generation. Potential services include
charging, backup power and local energy access.

Integrated Operation

The VPC coordinates participating kiosks and other connected assets, using
operational data to optimise performance and identify exceptions. Engineering
controls, equipment protection and site-specific safety requirements remain essential.

The result is a coordinated system in which physical energy assets can be managed
as part of a wider operating portfolio rather than as isolated installations.
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3. Community & Consumer Benefits - Productive Credit
Accessibility

The model aims to connect energy infrastructure with broader economic participation.
By making energy production, utilisation, operating performance and associated cash
flows more measurable, it could support improved assessment of productive capacity
for financing.

Potential benefits include:

e More accessible financing: Verified operating data and cash flows could
complement conventional credit scores, collateral and financial histories when
assessing eligible borrowers and projects.

e Community participation: Local energy infrastructure could support access to
reliable power, charging, storage and associated services, with participation
models designed around local needs.

e Broader economic inclusion: Where suitable investment structures and
consumer protections exist, individuals and smaller enterprises could gain
access to opportunities linked to productive infrastructure, rather than
participation being limited to large asset owners.

e Evidence-based lending: Lenders could use verified operational performance,
contracted revenue and asset data to improve underwriting, monitor risk and
assess repayment capacity.

The objective is not to replace conventional banking or lending, but to complement
existing credit mechanisms with new, measurable evidence of productive economic
activity. This could help broaden financial access while retaining appropriate risk
assessment, affordability checks and legal protections.
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INDEX NAV CAPITAL ALLOCATED (AUM)

$1,842.50 142 $4.82B 28 Boveesign Markets

Index Performance vs Global Benchmark
Welghted productive capacity returns (YTD 2026)

-—Rhe jex (+18.4%) == Global Power (+11.2%)

UNDERLYING ASSET BASE
Grid, Wind, Solar & Data Infrastructure

100% verified, real-time telemetry feeding directly into allocation calculations

PRODUCTIVE ENERGY OUTPUT

142.8 TWh

Sovereign Asset Weightings

United States

. Germany

NETED)

" Australia

Singapore

Other Sovereign Assets

Global Diversification Index

D M 1Y YTD ALL m

EXPENSE RATIO / TRACKING

0.18% Err: < 0.02%

Top Country Alio:

ENERGY SECTOR FOCUS
Data Grids & Solar 28.4
Offshore Wind & Hydro 18.2
Grid Optimization & Storage 14.6%
Utility-Scale Solar Storage 12.4%
Jrban Micro-Grids 9.8%
Nordic Hydro & LATAM 16.9%

4. Investment & Cost Benefits - The Commercial Case

The model aims to generate value through three main channels:

e Cost optimisation: Better scheduling, storage utilisation and demand
management may reduce peak-period electricity costs and improve energy

purchasing decisions.

e Asset productivity: Coordinated operation can improve utilisation of existing
infrastructure and create additional revenue opportunities where market

participation is permitted.

e Scalable investment: A modular deployment allows capacity to be added in
stages, linking capital expenditure to demonstrated demand and operating

performance.

Potential returns depend on the site, energy prices, equipment costs, utilisation,
operating expenses and applicable market rules. Capital requirements may include
storage, power electronics, grid connections, communications, software,

maintenance and regulatory compliance.

A pilot should establish a baseline and measure electricity costs, availability,
utilisation, operating savings and revenue before expansion. Investment decisions
can then be assessed against capital expenditure, operating cash flow, payback

period and return on invested capital.
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5. Estimated Financial Outlook - Global Infrastructure
Benchmark

Data centres, hyperscalers, power utilities and financial-market infrastructure provide
comparative benchmarks for the potential scale of a globally integrated energy
platform.

e Estimated YoY Growth: 11-15%, as an illustrative annual growth scenario for a
scaled VPC and Power Kiosks portfolio.

e Estimated Total Asset Worth: US$25 billion, as an illustrative long-term
portfolio-scale estimate encompassing energy infrastructure, battery storage,
power kiosks, associated equipment and the operating platform.

e Revenue Model: Recurring energy-management and software services,
infrastructure utilisation, energy optimisation and eligible grid-service revenue.

e Financial Basis: Portfolio expansion, contracted revenue, operating costs,
asset utilisation and capital efficiency.

All figures are preliminary estimates, subject to confirmation against real-world
deployment scale, asset ownership, capital expenditure, operating performance and
market valuation benchmarks.

Implementation principle: Validate the economics through an initial deployment, then
expand across markets as operating performance and commercial demand support
further investment.
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